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Introduction

Social justice is based on human rights
and focuses on fairness, equality, and equity
across numerous aspects, including economic,
educational, and workforce (1). Equity focuses
on people's needs, not only on social privileges
(quiding distribution and opportunities of
wellbeing for everyone) (2). Equity signifies
that everyone should have fair chances to reach
their full potential in health, in a way that no
one should be impoverished. Equity implies
equal entitlement and distribution of available
services throughout the country (3). Equity is
the equal distribution of opportunities, and
health equity is the equal opportunity to fill the
gaps in health status. At the same time, equality
means the even distribution of health
determinants among different population
groups. Both are grounded in justice and the
pursuit of health equity (4).

Health equity refers to the equitable
distribution of opportunities to achieve one's
full health potential by reducing avoidable gaps
in health services and health outcomes (4-5).
Health equity is grounded on the ethical
conception of distributive justice (human
rights), and pursuing health equity is the
procedure of reducing inequalities in health by
reducing determinants of health (addressing
medical and social determinants of health) (6-
7).

Currently, there is an increasing need to
identify the influence of social and structural
factors impacting the health and caring
experiences of individuals. Increased structural
vulnerabilities (e.g., structural stigma and
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discrimination) among individuals from
underserved populations result in inequalities
and inequities (5).

Health inequalities refer to the
differences in health status or the distribution of
health  determinants among  different
population groups. In contrast, inequities refer
to the differences among populations affected
by social, economic, and environmental
conditions. These differences are considered
unfair and unjust (4,8). Health disparities are
differences in conditions that exist among
specific population groups (underserved and
marginalized) (4). The term health inequalities
broadly refers to health differences and social
structures, including health-damaging
behaviors and unjust health conditions among
underserved populations (5). For example,
people of color, transgender people, and people
with disabilities are often mistreated in health
care settings due to structural stigma or social
inequities  (Unfair inter-social treatment,
stigma,  socio-economic, and  unjust
government regulations).

Therefore, there is an ever-increasing
need to deliver person-centered, intercultural,
transpersonal, and inclusive care. Social justice
is problematic among transgender people
(people whose gender identity is incongruent
with their sex assigned at birth) and minoritized
people. Social justice is central to nursing, and
nurses have a responsibility to address
inequities (9). Nurses, who are frontline
healthcare professionals, encounter and witness
health inequities in care for underserved
populations firsthand and have an ethical and
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Transformative nursing

moral responsibility to address these
inequalities, playing a transformative role in
promoting social justice and decreasing
disparities (10). Transformative actions claim
that ethical research must be designed to
promote social justice and human rights.
Transformative paradigms consciously address
inequities and justice (11). The purpose of this
letter is to argue that nursing is a transformative
action and highlight how transformative
actions are enacted in nursing.

Traditional viewpoint about the
nature and function of nursing

In nursing philosophy literature, there
has been considerable debate about whether
nursing is a profession, an occupation, a
discipline, a science, or an art. Much of the
discussion largely focuses on outlining how
nursing as a scientific discipline generates
evidence-based knowledge for delivering care,
and/or as an art, is about building therapeutic
relationships with those in need of care.

Nursing, as both a science and an art,
has been explored by nurse theorists and
philosophers. Transpersonal and transcultural
nursing theories emphasize the importance of
understanding diverse cultures and their values
in promoting health and delivering effective
nursing care (12). Though these discussions
have helped clarify the nature of nursing, they
fail to outline how nursing impacts patients,
families, and communities, particularly
underserved communities (e.g., people of
color, women, transgender people, and people
with disabilities).

During my clinical experience, | have
witnessed how transgender individuals
(referred to as hijras in Pakistan) have been
mistreated in health care settings. The
discrimination faced by transgender people is
no different, even in other regions. For
instance, a study by Nematollahi and
colleagues found that transgender people
reported discrimination in families and
experienced physical and emotional violence
(in public places or at home), which led to
suicidal ideation (13).

There are numerous barriers for
transgender population in accessing healthcare
services. These barriers include discrimination,

refusal of treatment, and a lack of knowledge
and clinical and cultural competencies among
healthcare providers (doctors and nurses) (14).
This led to them avoiding healthcare settings
and healthcare professionals. Witnessing these
unjust nursing acts made me realize that, if
nurses do not deliver just care to patients
(individually or collectively) by addressing
discrimination and injustices, they are violating
their moral and ethical responsibility.
Transgender persons face discrimination in
healthcare settings, and this hinders access to
healthcare. Therefore, negative experiences
make transgender people vulnerable to mental
and physical problems (15). Transgender
people are considered underserved people and
treated differently (creating inequities and
disparities), thus, focusing on the promotion of
justice.

| believe nurses must combat these
structural issues and ensure justice in care
through warranting an equal resource
distribution and equal access to care (5). | argue
that the time has come to shift our focus from
describing the nature of nursing to highlighting
how it is a transformative action that impacts
patients' physical, psychological, and social
health and well-being, leading to socially just
care.

What does it mean for nursing to be a
transformative action?

As outlined earlier, | argue that nursing
is not merely a profession, discipline, or
science, but a transformative action.
Transformative nursing is not a new concept in
the recent era, as Nightingale called for and
acted upon, better conditions for the poor and
marginalized. Her work focused on
environmental health determinants (air and
sanitation) and social health determinants
(education, employment, and culture) (16).

Nursing as a transformative action
means that every nursing act of care, whether
in clinical settings or communities (with
individual patients, families, or communities),
is a powerful tool for promoting social justice.
Social justice includes actions that are
imperative and common to rectify the unfair
treatment and address inequalities and deliver
equivalent  health  amenities  without
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considering their sex, gender, race, ethnicity,
and socio-economic status (5,10).

Transformative actions are based on
transformative paradigms, which serve as a
meta-physical umbrella and encompass
philosophical strands, including feminism,
critical theory, Indigenous and post-colonial
theories, as well as theories related to disability
and deafness rights (11). Transformative
actions are those considered to bring about
change at the community and institutional
levels. However, in nursing, transformation
occurs on a personal level, as change at any
level begins with the transformation of the
individual (11,17). Transformational changes
require transformative leadership, education,
and research. Transformational leaders are
crucial for driving change.

The theory of nursing care by Watson
helps promote health and restore health.
Nursing brings changes by focusing on health
promotion through transformative nursing
practices (12). Therefore, transformative
actions are necessary to bring about change at
the structural level to address the needs of
underserved and marginalized populations.
The pillars of transformative nursing are
embedded in the ICN Code of Ethics for
Nurses (2012), which guides nurses in restoring
and promoting health based on universal
principles, thereby demonstrating their
professional duties. ICN codes are critical to
nursing practices and to maintain safe,
equitable, social, and economic working
conditions (intra and inter-professional
relationships) (18).

Transformative nursing focuses on
enhancing the respect and dignity of diverse
cultures, incorporating socially just thinking in
everyday interactions, and protecting human
rights. One concrete example of transformative
action is involving underserved patients (e.g.,
older adults, ethnic minorities, and people with
disabilities) in the care and decision-making
process to respect their autonomy, empower
them, and promote their social, psychological,
and physical well-being. Involving and fully
engaging individuals in their care process
promotes a deeper understanding of their
situation. Hence, allowing nurses to focus not
only on patients’ physical condition but also
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consider their personal values, singularity, and
preferences (19).

Why has nursing not made
transformative progress?

I argue that to date, we have made little
progress in social justice in nursing practice.
Many nurses often focus more on
accomplishing their daily concrete care tasks
rather than engaging individuals in the care
process and evaluating how genuine care can
make a difference in their lives. With the recent
nursing knowledge, the nurses are not able to
recognize the disparities and inequities among
the underserved population, thus ignoring the
true function of nursing (provision of justice
and removing disparities) to  bring
transformation.

Other factors contributing to this
neglect in social justice are structural issues for
nurses, their powerlessness, and the
organizational culture of traditional care (5,20).
There are certain models that direct the
engagement of stakeholders in deliberation and
transformation to enhance social organizations
towards more empowerment and socially just
practices (17). However, nurses face burnout
and a negative work culture (difficult
communication and workload) due to a lack of
organizational support and nursing leadership
(21).

How can transformative acts be
enacted in practice?

There are several ways to enact
transformative action in practice. Nursing
faculty should educate nurses to promote
knowledge, skills, and attitudes to bring about
changes (22). In nursing education,
transformative learning is a learner-centered
process that inculcates critical reflection and
discourse among nursing students to achieve a
deeper understanding. This promotes self-
confidence and competencies to promote
changes in practices (23). To bring about
transformation, nurses must pursue leadership
and management positions in their healthcare
settings and enhance their leadership skills at
the bedside, clinical, and community levels to
effect change (24).



Transformative nursing

Transformational leadership has four
key components, including a) idealized
influence (role model towards followers), b)
inspirational motivation (compelling and
inspiring), ¢) intellectual  stimulation
(innovative solutions), and d) individualized
consideration (providing a supportive climate
and achieving goals) (21). Furthermore, nurses
in clinical practice also face a constant lack of
time, and they must use their mental acuity to
solve clinical problems. Nurses must use skills
to complete technical and physical tasks and be
a good, busy nurse (25). Nurses should process
self-control, self-efficacy, courage (moral and
professional), new means of communication,
promotion of equality, and safe practices to
increase continuous transformation (18).

First, we shift our thinking and align
with the transformative paradigm. Aligning
with this paradigm facilitates the examination
of concerns related to power, social justice, and
cultural complexity; hence, it can have a central
precept that power is an issue that needs to be
addressed at every phase of nursing research
(11). Transformative actions are learned
through experiences, as well as clinical and in-
class learning. Transformative learning helps
enhance sensitivity and responsibility, and in
the most intense situations, brings stability;
however, creativity, critical thinking, and
effective problem-solving  are  also
transformative (26).

Second, along with alignment with the
transformative  paradigm, adopting the
structural competency approach can be
instrumental. The structural competency
approach examines the pathologies of societies
and organizations that have long been
overlooked. The aim of this approach is not
only to address the cultural diversity but also
the  upstream  decisions  (inequitable
institutional, social, and political practices,
structural racism, violence, and discrimination)
@m.

Conclusion

In conclusion, | argue that considering
nursing as a transformative action places the
emphasis on the outcomes and effects of
nursing on individuals and communities,
enabling nurses to promote social justice

among patients and societies, ultimately
leading to better health outcomes. Nurses,
through their transformative nursing actions,
can promote equity and make social justice a
part of the system. In the current research era,
the nature of nursing is being elaborated,
however, the nursing actions and their impacts
on promoting social justice are not well-
articulated. Presenting Challenges makes the
argument less realistic. Nurses can be leaders in
shaping policies by conducting research that
involves clients as both participants and
collaborators in the research process. This will
provide nurses with an opportunity to develop
policies at the unit, organization, and national
levels in the education system and nursing
practices.

Funding

The author did not receive any
financial assistance for conducting, writing, or
publishing this article.

Conflicts of interest

The author declares no conflict of
interest.

References

1. Killen M, Yee KM, Ruck MD. Social and
racial justice as fundamental goals for the field of
human development. Human Development.
2021;65(5-6):257-69. doi:10.1159/000519698

2. Braveman P. Monitoring equity in Health :
a policy-oriented approach in low- and middle-
income countries. World Health Organization:

Department of Health  Systems;  1998.
https://iris.who.int/handle/10665/65228

3. Whitehead M. The concepts and principles
of equity and health. Health Promotion
International. 1991;6(3):217-228.
doi:10.1093/heapro/6.3.217

4, Braveman P. Health inequalities,

disparities, equity: what’s in a name? American
Journal of Public Health. 2025;115(7):996-1002.
doi:10.2105/ajph. 2025.308062

5. Hosseinzadegan F, Jasemi M, Habibzadeh
H. Factors affecting nurses’ impact on social justice
in the health system. Nursing Ethics.
2020;28(1):118-130.
doi:10.1177/0969733020948123

6. Braveman P. Health disparities and health
equity: concepts and measurement. Annual Review

Nursing Practice Today. 2026;13(1):1-5


https://iris.who.int/handle/10665/65228

of Public Health. 2006 Apr 21;27(1):167-94.
doi:10.1146/annurev.publhealth.27.021405.10210

3

7. Braveman P, Arkin E, Orleans T, Proctor
D, Acker J, Plough A. What is health equity?.
Behavioral Science & Policy. 2018 Apr;4(1):1-4.

8. Gomez CA, Kleinman DV, Pronk N,
Gordon GL, Ochiai E, Blakey C, Johnson A,
Brewer KH. Addressing health equity and social
determinants of health through healthy people 2030.
Journal of Public Health Management and Practice.
2021 Nov 1;27(Supplement 6):S249-57.

0. Velasco RAF, Reed SM. Nursing, social
justice, and health inequities. Advances in Nursing
Science. 2022;46(3):249-64.
doi:10.1097/ans.0000000000000445

10. Van Kraaij J, Lalleman P, Walravens A,
Van Oostveen C. Differentiated nursing practice as
a catalyst for transformations in nursing: A
multiphase qualitative interview study. Journal of

Advanced Nursing. 2021;78(1):165-75.
doi:10.1111/jan.15001
11. Mertens DM. Transformative research:

personal and societal. International Journal for
Transformative ~ Research.  2017;4(1):18-24.
doi:10.1515/ijtr-2017-0001

12. Gonzalo A. Jean Watson: Theory of
Human Caring. Nurseslabs. Published April 29,
2024. Awailable at: https://nurseslabs.com/jean-
watsons-philosophy-theory-transpersonal-caring/
13. Nematollahi A, Farnam F, Gharibzadeh S,
Khoda-Khah P. Discrimination, violence, and
suicide in transgender women in Iran. Health Care
for Women International. 2021;43(7-8):861-72.
doi:10.1080/07399332.2021.1920944

14, Farnam F, Nematollahi A. The Role of
Community-based Health Services in Sexual and
Reproductive Needs of Transgender People.
International Journal of Community Based Nursing
and Midwifery. 2023  Jan;11(1):69-70.
doi:10.30476/IJCBNM.2022.97523.2188

15. Skuban-Eiseler T, Orzechowski M, Steger
F. Why do transgender individuals experience
discrimination in healthcare and thereby limited
access to healthcare? An interview study exploring
the perspective of German transgender individuals.
International Journal for Equity in Health. 2023 Oct
10;22(1):211.d0i:10.1186/512939-023-02023-0
16. Beck DM. Creating the Nightingale
Initiative for Global Health: theoretical reflections
to follow in Florence Nightingale’s footsteps.
Revista latino-americana de enfermagem. 2021
Aug 30;29:e3430. doi:10.1590/1518-
8345.4720.3430

Nursing Practice Today. 2026;13(1):1-5

Y. Masih

17. Freeman M, Vasconcelos EFS. Ciritical
social theory: Core tenets, inherent issues. New
Directions for Evaluation. 2010;2010(127):7-19.
doi:10.1002/ev.335

18. Stievano A, Tschudin Verena. The ICN
code of ethics for nurses: A time for revision.
International Nursing Review. 2019;66(2):154-6.
doi:10.1111/inr.12525

19. Bellier-Teichmann T, Roulet-Schwab D,
Antonini M, Brandalesi V, O’Reilly L, Cara C,
Brousseau S, Delmas P. Transformation of clinical
nursing practice following a caring-based
educational intervention: A qualitative perspective.
SAGE Open Nursing. 2022
Mar;8:23779608221078100. 2022;8.
doi:10.1177/23779608221078100

20. Habibzadeh H, Jasemi M, Hosseinzadegan
F. Social justice in health system; a neglected
component of academic nursing education: A
qualitative study. BMC Nursing. 2021 Jan
12;20(1):16. doi:10.1186/512912-021-00534-1

21. Ystaas LMK, Nikitara M, Ghobrial S,
Latzourakis E, Polychronis G, Constantinou CS.
The impact of transformational leadership in the
nursing work environment and Patients’ Outcomes:
A systematic  review. Nursing  Reports.
2023;13(3):1271-90.
doi:10.3390/nursrep13030108

22. Sumpter D, Blodgett N, Beard K, Howard
V. Transforming nursing education in response to
the Future of Nursing 2020-2030 report. Nursing
Outlook. 2022;70(6):S20-31.
doi:10.1016/j.outlook.2022.02.007

23. Tsimane TA, Downing C. Transformative
learning in nursing education: A concept analysis.
International  Journal of Nursing Sciences.
2019;7(1):91-8. doi:10.1016/j.ijnss.2019.12.006
24. Bondurant PG, Armstrong L. Nurses:
leading change and transforming care-expert
opinion. Newborn and Infant Nursing Reviews.

2016 Sep 1;16(3):155-60.
doi:10.1053/j.nainr.2016.07.004
25. Robinson A. Transformative ‘cultural

shifts' in nursing: participatory action research and
the’project of possibility‘. Nursing Inquiry. 1995
Jun;2(2):65-74.

26. Renigere R. Transformative learning in the
discipline of nursing. American Journal of
Educational Research. 2014;2(12):1207-1210.
doi:10.12691/education-2-12-12

217. Ali A, Sichel CE. Structural competency as
a framework for training in counseling psychology.
The Counseling Psychologist. 2014;42(7):901-18.
doi:10.1177/0011000014550320


https://nurseslabs.com/jean-watsons-philosophy-theory-transpersonal-caring/

